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» Walk through design proposal for completing
deployment within the Revenue Stage Modeler
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-t
Deploying a new model — getting existiff§*
leads into the RSM

Design Framework

= Provide users the ability to complete deployment within
the context of the RSM

» Leverage existing functionality / familiarity of interaction
paradigms
« Minimize modification
- Adapt as needed to current context

= Facilitate user independence by providing status of initial
‘lift’ of leads into the RSM (Home page)

Design Issue: Evaluate whether the ability to close the tabs is
necessary for the user experience to communicate
completion. We may need two buttons:
‘Deploy Model’ and ‘Initialize Existing Leads’
Note: ‘Initialize’ is too technical of word
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View of Tree with RSM Smart List ..

First Experience - Existing Customers

Logged in as: MBacigalupi  Logout Admin Help

Marketo o o . |
My Marketo Marketlng Activities Design Studio Lead Database  Analytics Forecasting
. Get Ready- |:>|ay/ (7 My RSM 1 Modeler j
build models - RSM Actions v |
. nalytics
actions are :
. E]”Revenue Stage
reversible " Modeler
H My Model
- Get Set — system Srlifed
prOViSionS StageS L Marketo Examples [ Overview [ Status [ Transition Summary ]
*provides the ui for - Example 1
Creating batch *E::E:Zi Define how you want g E
cam paign S for Get Ready your reports to be structured P %3
. . (=}
getting leads into - 30,375
stages
* checks transition
chec .S a sttions Set you existing leads \ 86,957
for activation / GetSet o stages
enabled
* GO! — Approve
Model . o
pprove your model an All Tim
°Messages about GO! leverage your data now Anonymous Leads Updated Apr 09, 2010 03:10 [ T
‘ K Lead
the ‘path of no rowm keads
return’
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View of Tree with RSM Smart List

* Get Ready —

Play / build models

actions are
reversible

* Get Set — system
provisions stages
provides the ui for
creating batch
campaigns for
getting leads into
stages

» checks transitions

for activation /
enabled

* GO! — Approve
Model
*Messages about
the ‘path of no
return’

On Going Use - Edit Draft
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Marketo N - _ |
My Marketo Marketing Activities ~ Design Studio Lead Database  Analytics Forecasting
( My RSM 1 Modeler )
i ﬂ RSM Actions v Status : My RSM 1 Deployed, 4/3/10 6:47 pmAuto Save
=] Analytics
E}——Revenue Stage Modeler
B My Models
i be-MyRSM N
! RSN = D [ Overview [ Status [ Transition Summary ]
-{-] Marketo Examples
- ----- Example 1
i Example 2 Define how you want n=
: Get Ready your reports to be structured (] %
''''' Example 3 { -
L
wo
-
Set you existing leads
Get Set into stages
Go! Approve your model and All Time
: leverage your data now B Anonymaous Leads Updated Apr 09, 2010 03:10 am CDT
Known Leads

Logged in as: MBacigalupi  Logout Admin Help
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Default View Before RSM Build
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Logged in as: MBacigalupi Logout Admin Help
Marketo o - _ |
My Marketo Marketing Activities Design Studio Lead Database Analytics Forecasting
‘ ‘ ( My RSM 1 T Modeler j
’ RSM Actions v | Approve Model Activate Transitions Auto Save ‘

= Analytics

Ii:]--l:?evenue Stage Modeler My RS M 1

Ij_l My Models

<
<
Py
w
<

-[=] Marketo Examples

Assign Leads

£ Stages Leads
--- Example 1

-~ Example 2 @ Anonymous 30,375
L Example 3 % Known 86,957

@ Total Leads: 117,332

LEADS

Default

I Anonymous Leads
Known Leads
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RSM Model Built ..

Logged in as: MBacigalupi Logout Admin Help
Marketo o - _ |
My Marketo Marketing Activities Design Studio Lead Database Analytics Forecasting
( My RSM 1 Modeler h
RSM Actions v | Approve Model Activate Transitions | Delete Stage Auto Save
=l Analytics 9 3 3
E} Revenue Stage Modeler,|
Sales
; E‘ My Models Aot Known Prospect Lead Lead Qualified Oppty
e My RSM 1
-[-] Marketo Examples
3 ------ Example 1
o I T
— Example 3
Inactive Recycled Sales Lost
Disqual )
Alternate Route
( . Stage Properties = Transition Properties
Transitions From
Order Move To Stage Description Enable Edit Delete
1 * Qualified 0 2
2 Click to Add Transition O Q)
- | | | | | | | | | | | | | | | |
L IndicaJes defauit TransiLion ‘

© 2010 Marketo, Inc. All rights reserved. Page 7




Approve Model Available ..

Logged in as: MBacigalupi Logout Admin Help
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My Marketo Marketing Activities Design Studio Lead Database Analytics Forecasting

( My RSM 1 T Modeler j

’ RSM Actions v | Approve Model Activate Transitions Auto Save ‘

= Analytics

[zj-{?evenue Stage Modeler My p, A 1

© [=] My Modets

CI iCk O n Assign Leads
Approve Model _ges Leads

Anonymous 30,375
Known 86,957

LEADS
Default

i— ----- Example 2

L Example 3
Prospect
Lead
Sales Lead
Qualified
Oppty Al Time

Won I Anonymous Leads Updated Apr 09, 2010 03:10 am CDT
Known Leads

Inactive
Recycled
Disqual
Lost

FORBPORRLOBBLO

@ Total Leads: 117,332
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Guard Rails for Approving a Selected Model Markery

Logged in as: MBacigalupi Logout Admin Help

Marketo

My Marketo Marketing Activities Design Studio Lead Database Analytics Forecasting
( My RSM 1 T Modeler j
’ RSM Actions v | Approve Model Activate Transitions Auto Save ‘
= Analytics
I::j-{?evenue Stage Modeler| My RS M 1
|_T_| My Models Approve Model |Z|
- My RSM 1

& IMPORTANT!
Once approved you cannot select another model to approve
L Example 1 but will need to edit this one.

-E| Marketo Examples

i— ----- Example 2

[RR— Example 3

Approve Model Cancel

Sales Lead
Qualified
Oppty

Won I Anonymous Leads Updated Apr 09, 2010 03:10 am CDT
Known Leads

Inactive
Recycled
Disqual
Lost

POBRBORELO

@ Total Leads: 117,332
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Model Approved ..

Logged in as: MBacigalupi Logout Admin Help
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My Marketo Marketing Activities Design Studio Lead Database Analytics Forecasting
( My RSM 1 T Modeler j
’ RSM Actions v | Approve Model Activate Transitions Auto Save ‘
=] Analytics
Iﬁ-{?evenue Stage Modeler| My RS M 1
E_l My Models
. MyRsM1 Approve Model X

E Marketo Examples
: You may now move leads into selected stages and activate

E— ----- Example 1 I,
: stage to stage transitions.

i— ----- Example 2

[RR— Example 3

OK

Sales Lead
Qualified
Oppty

Won B Anonymous Leads Updated Apr 09, 2010 03:10 am CDT
Known Leads

Inactive
Recycled
Disqual
Lost

POBRBORELO

@ Total Leads: 117,332
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Stage List Built Out from Model ..

Logged in as: MBacigalupi ~ Logout ~ Admin  Help
Marketo |
My Marketo Marketing Activities Design Studio Lead Database Analytics Forecasting
( My RSM 1 W Modeler h
’ RSM Actions v | Edit Model Activate Transitions Auto Save
=] Analytics
E{_}-Revenue Stage Modeler| My RSM 1
El My Models
“——-My RSM 1¢f
E Marketo Examples Asggﬁ 0n=
5 ) 03
e Activate becomes enabled § 3
e Example as does Assign Leads
B Lead
@ Sales Lead
@ Qualified
@ Oppty All Time
@ won Ao Laece Updated Apr 9, 2010 05:10 am COT
‘# Inactive
‘B Recycled
@ Disqual
‘B Lost
@ Total Leads: 117,332
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Stage List Built Out from Model ..

Logged in as: MBacigalupi Logout Admin Help

Marketo

My Marketo Marketing Activities Design Studio Lead Database Analytics Forecasting
( My RSM 1 T Modeler h
’ RSM Actions vy | Edit Model Activate Transitions Auto Save
= Analytics
E‘_}-Revenue Stage Modeler My RS M 1
\ =] My Models
[ N My RSM 1gf
a User selects
-{=] Marketo . . . 0nw=
i Activate Transitions _.ass Qs
feneee Example 1 < O
i— ----- Example 2 @ Anonymous 30,375 l.iJJ (@]
- Example 3 % Known 86,957
‘B Prospect
‘B Lead
@ Sales Lead
@ Qualified
B oepty
@ Won o Q:::x‘rrtoc:;steads Updated Apr 09, 2010 03:10 am CDT
‘# Inactive
‘B Recycled
@ Disqual
‘B Lost
@ Total Leads: 117,332
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Stage List Built Out from Model

-l"
Marketor

Marketo

[] Analytics

b
I:;:}Revenue Stage Modeler
3
™

E_l My Models

“-[=] Marketo Examples

[ Example 1
i— ----- Example 2

L-----Example 3

Logged in as: MBacigalupi Logout Admin Help

My Marketo Marketing Activities Design Studio Lead Database Analytics Forecasting
( My RSM 1 W Modeler j
’ RSM Actions v | Edit Model Deactivate Transitions Auto Save ‘

My RSM 1

Activate Transitions

Stage

OK

& All 'Enabled' Transitions have now been activated.

Prospect
Lead
Sales Lead
Qualified
Oppty
Won
Inactive
Recycled
Disqual
Lost

FOR B ORRLOBPE O

@ Total Leads:

117,332

I Anonymous Leads
Known Leads
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Stage List Built Out from Model ..

Logged in as: MBacigalupi Logout Admin Help

Marketo

My Marketo Marketing Activities Design Studio Lead Database Analytics Forecasting
( My RSM 1 w Modeler j
’ RSM Actions v | Edit Model Deactivate Transitions Ao Save ‘
] Analytics
Ejj-Revenue Stage Modeler My RS M 1
E_l My Models
------- My RSM 1gf

Assign Leads

“-[=] Marketo Examples
: Stages Leads

b Example 2 () Anonymous 30,375
L---Example 3 s% Known 86,957
‘B Prospect

Lead

Sales Lead User selects a stage and

g::'ti;ied then selects ‘Assign Leads’

]
©
P
¥ Al Time
@ Won M Anonymous Leads Updated Apr 09, 2010 03:10 am CDT
b
]
©
]

[ Example 1

/ADS

Default

30,375

86,957

Known Leads
Inactive

Recycled
Disqual
Lost

@ Total Leads: 117,332
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Campaign Ul as the methodology to get ..

Marketo

leads into stages

[] Analytics

4

Pop up with restricted
campaign functionality

bemeee Example 1
E— ----- Example 2

L-----Example 3

View Campaign Members oo B
opens in a new tab

Logged in as: MBacigalupi Logout Admin Help

My Marketo Marketing Activities Design Studio Lead Database Analytics Forecasting
( My RSM 1 T Modeler j
‘ RSM Actions v | Edit Model Deactivate Transitions Auto Save ‘
- LYY 1
Marketo | batch2 (Smart List) « Marketing Activities a

¢ | (Qr Google

'p.marketo.com/#SC1014B2!

‘% Close

e Prospect

Smart List Flow Schedule Results

@View Campaign Members

“_Collapse All W Expand All EALto-Savc: no changes

=5 Filters ~
(=) Lead Hstory
(25 Email
P Alert Was Sent

Bl [select... Ok

$» Campaign was Requested
P Glick Link
9 Data Value Cnanged
 Filled Out Form
P Had Interesting Moment
P Lead was Created
$» Revenue Stage was Cnanged
P Score was Cnanged
P Visited Web Page ./
P Was Added to List
$ Was Removed from List
&) Lead Attributes
1 Company Attributes
Salesforce
4 Special Filters
45 Inactivity Fiters

Lead Score: | between B0

65 }

All Trigger campaigns
are removed
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Campaign Ul as the methodology to get ..
leads into stages

Logged in as: MBacigalupi Logout Admin Help
Marketo
My Marketo Marketing Activities Design Studio Lead Database Analytics Forecasting
y 9 9 VA
( My RSM 1 7 Modeler j
’ RSM Actions v | Edit Model Deactivate Transitions Auto Save ‘
] Analytics
y
I:;:}Revenue Stage Modeler My R RS M 1 .
! E_l 000 Marketo | batch2 (Flow) » Marketing Activities f
1 My Models - ;
[ My RSM g/ \ « l > | + |l https://app.marketo.com/#5C1014C3! c} (Qr Google

: % Close | (2) Help °
“-[=] Marketo Examples

i -uf
Marketo*

bemeee Example 1

i— ----- Example 2

Prospect

Leeee-Example 3 Smart List Flow Schedule Results

@View Campaign Members

& Collapse All = Expand All

E Auto-Save: no changes
¥ 1 - Change Revenue Stage

[Find...
[~ ]

X I Flow Actions
=R Add Choice @ Add oLt
New Revenue Stage: ’ Prospect @ Change Data Value
§ Change Score
& Delete Lead
@ Remove from Flow
5% Remove from List
(p Request Campaign
Defaults to selected stage. Semmn "
1 (=3 Send Email
Lists all stages. Swm
=15 salesforce Actions
3\ Add to SFDC Campaign
Q Change Owner
G Change Status in SFDC Ca,
:ﬁ Convert Lead

L

I~ Create Task
& Delete Lead from SFDC 4

@ Remove from SFDC Camp: v
Jair
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Campaign Ul as the methodology to get

Marketo

leads into stages

[] Analytics

I:;]]-Revenue Stage Modeler
)
T

E_l My Models

“-[=] Marketo Examples

bemeee Example 1
E— ----- Example 2

L-----Example 3

Recurrence Schedule
option is removed

.l"
Marketor

Logged in as: MBacigalupi Logout Admin Help
My Marketo Marketing Activities Design Studio Lead Database Analytics Forecasting
( My RSM 1 T Modeler j
‘ RSM Actions v | Edit Model Deactivate Transitions Auto Save ‘
‘000 Marketo | batch2 (Schedule) s Marketing Activities a
{ « l > | + |.ul https://app.marketo.com/#SC1014D4! c} (Qr Google

‘% Close

-l"
Marketo*

Smart List Flow Schedule Results

@View Campaign Members @ Run Once

=paign Schedule

Last run: Apr 15, 2010 08:13 pm PDT
e LISt Mode: Batch
Qualification Rules: Run flow once

Smart List Status: Set to affect around 64 existing leads (may change over time)
Around 7 leads are blocked from mailings

No repeating schedule has been set
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2 Help *

4
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Campaign Ul as the methodology to get

.lll
Marketor

leads into stages

Logged in as: MBacigalupi Logout Admin Help
My Marketo Marketing Activities Design Studio Lead Database Analytics Forecasting
( My RSM 1 T Modeler h
‘ RSM Actions v | Edit Model Deactivate Transitions Auto Save
[] Analytics
I:;]] Revenue Stage Modeler My R RS M 1 .
! LT_| 000 Marketo | batch2 (Results) « Marketing Activities =}
1 My Models (
o o : . . ! Q-
P L My RSM 1gf | «| » | | + |.ul https:/ app.marketo.com/#SC1014ES! ¢ | (Qr Google
; % Close (2 Help *
“-[=] Marketo Examples
: -t
— Marketo* Prospect
i— ----- Example 2
I Example 3 Smart List Flow Schedule Results
@View Campaign Members
9 Filter: Nonew
|2 %Wb%%
272 Mar 27, 2010 06:50 pm Change Data Value Changed Lead Score from "5” to "10” marketo
271 Mar 27, 2010 06:50 pm Change Score Changed Lead Score from "5" to *10” Lilly Xia marketo
of 1 b 2| & [Eleport  [QuickFind.. 12 of 2 items
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Campaign Ul as the methodology to get ..

Logged in as: MBacigalupi Logout Admin Help

Marketo

My Marketo Marketing Activities Design Studio Lead Database Analytics Forecasting
( My RSM 1 W Modeler j
‘ [ RSM Actions v | Edit Model Deactivate Transitions Auto Save ‘
=] »IAnaIytics
|;!}--Revenue Stage Modeler My RS M 1
‘ |_T_| My Models

[ MyRSM1‘

-E Marketo Examples

Assign Leads

Stages Leads
- Example 2 () Anonymous 30,375
L Example 3 % Known 63,957
Prospect 23,000
Lead

Sales Lead

Qualified

Oppty
W All Time
ofF Updated Apr 09, 2010 03:10 am CDT

beeees Example 1

LEADS
Default

Inactive
Recycled
Disqual
Lost

FOR B ORROBRE

@ Total Leads: 117,332
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Completion of getting leads into stages”**

Logged in as: MBacigalupi Logout Admin Help
Marketo o - |
My Marketo Marketing Activities Design Studio Lead Database Analytics Forecasting
‘ ( My RSM 1 W Modeler j
‘ RSM Actions v | Deploy Model Auto Save ‘
=] Analytics
[!J--Revenue Stage Modeler
© [=] My Models
I N— My RSM 1
| Total Leads: 117,332
E Marketo Examples Stages Leads (7)) *—;
: o o Prospect
;=== Example 1 * Anonymous 2,000 <o
! wo
[ Example 2 * Known ]
L Example 3 Lead
@ Prospect 10,000
@ Lead 4300
Sales Lead
@ Sales Lead 6900
@ Qualified 3567
@ Opnty 2345
@ Won 2008 Tim
J 201 n CDT
g Inactive 1045 '
Anon mous 2,000 Ful Sceen BExport
@ Recycled 2300 v
@ Disqual 1023
@ Lost 2090
* default stao7s
Make the table
exportable
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Model States

»

»

-l"
Marketo

Validation Errors

Not Validated / Existing Leads not Assighed—>)

./"’].5 Your Revenue Stage Model is incomplete.
Please check the model before you deploy.

OK Cancel

Activate Revenue Stage Model

Activate Model / Existing Leads not Assighed——>

Your Revenue Stage Model is activated.
To report on existing leads you can assign them to a revenue stage.

OK Cancel

Validation Errors

Not Validated / Existing Leads Assighed —>

./Jl L) Your Revenue Stage Model is incomplete. Your model will not be
able to process any leads not entered into a revenue stage.
We strongly encourage you to check your model before you deploy.

OK Cancel

Validate Revenue Stage Model

Validated / Existing Leads Assigned >

Congratulations!
Your Revenue Stage Model is ready for deployment.

OK Cancel
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Deployment Behavior

*  Deployment Behavior

= When user selects the “Deploy” button the system will run a check for

« Model validated for completeness (ie values entered)
— User will be prompted to go and make corrections
 Existing leads assigned to stages (not necessarily all)
* It messages what can or cannot happen after deployment

Deploy Model

/"! " Please be sure you are ready to deploy your Revenue Stage
Model. Once deployed, it can only be modified, not stopped.

Continue Cancel

© 2010 Marketo, Inc. All rights reserved.

Deployment Complete

Congratulations!
Your Revenue Stage Model is deployed

OK
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