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OFFONView Paths

Revenue Stage Model

New Stage Deploy ModelNew Transition Auto Save 

Hide Detours (2)

Moveable tool palette of stages.
Need icon states for incomplete/in process for stages.

Stage Actions

Non-deployed model

Will need Clone Model in the future to support multiple RSMs.

*	
  RSM	
  lives	
  in	
  Analytics
*	
  RSM	
  Homepage	
  has	
  options	
  for:
	
  	
  	
  	
  	
  	
  	
  	
  Do	
  it	
  Yourself	
  -­‐	
  use	
  this	
  if...
	
  	
  	
  	
  	
  	
  	
  	
  Basic	
  -­‐	
  use	
  this	
  if...
	
  	
  	
  	
  	
  	
  	
  	
  	
  Advanced	
  -­‐	
  use	
  this	
  if....
	
  	
  	
  (HmPg	
  not	
  shown)

*	
  New	
  is	
  selected	
  standard	
  pop	
  up	
  for
creating	
  a	
  new	
  object	
  comes	
  up

Define Transition

Description

Name

Type

Stage Transitions

No Transitions Defined

Stage  "Name"

Destination Stage Active

Other meta data options here.

Other meta data 
options here.

Build A 5 Stage Model
1. Prospect
2. Lead
3. Sales Ready
4. Opportunity
5. Inactive
6. Recycle
7. Lost

The	
  MLM	
  model	
  for	
  
auto-­‐save	
  with	
  be	
  used	
  
for	
  crea7ng	
  a	
  RSM	
  
that	
  is	
  not	
  deployed.
Icons	
  to	
  indicate	
  dra@	
  
and	
  deployed	
  will	
  be	
  
used.
Are	
  there	
  limits	
  to	
  the	
  
number	
  of	
  dra@s?z

....
Revenue Stage 
Model

Create Cancel

New Revenue Stage Model

Name:

Description:

(What other information is needed when creating a new RSM?
When we have multiple RSMs will need to indentify context. 

ie New Customer Acquisition for Marketo RSM versus
Renewal RSM for Marketo subscription.)

Create Cancel

Linked Stages
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Revenue Stage Model

Auto Save OFFONView PathsNew Stage Deploy ModelNew Transition Stage Actions

Non-deployed model

Define Transition

Description

Name

Type

Stage Transitions

No Transitions Defined

Stage  "Name"

Destination Stage Active

Other meta data options here.

Other meta data 
options here.

Build A 5 Stage Model
1. Prospect
2. Lead
3. Sales Ready
4. Opportunity
5. Inactive
6. Recycle
7. Lost

....
Revenue Stage 
Model

> RSMFoo 02-25-10
Hide Detours (2)

Linked Stages Recycle to Prospect

Happy Path



Add	
  Stage	
  to	
  Canvas
GRID	
  BEHAVIOR
*	
  User	
  clicks	
  and	
  drags	
  a	
  stage	
  onto	
  
the	
  canvas	
  (icon	
  is	
  43	
  x	
  48	
  pixels)
*	
  When	
  stage	
  is	
  within	
  a	
  40	
  x	
  40	
  
pixels	
  the	
  grid	
  square	
  lights	
  up	
  and	
  
indicates	
  the	
  hot	
  spot	
  for	
  'dropping'	
  
the	
  stage
*	
  The	
  flashing	
  cursor	
  is	
  placed	
  in	
  the	
  
name	
  field	
  in	
  the	
  detail	
  form
*	
  The	
  stage	
  is	
  placed	
  verHcally	
  and	
  
horizontally	
  centered	
  in	
  the	
  square
*	
  Labels	
  for	
  stages	
  are	
  in	
  the	
  square	
  
above,	
  leN	
  aligned	
  to	
  the	
  inside	
  
edge,	
  2	
  (?)	
  pixels	
  above	
  the	
  boQom	
  
edge
*	
  If	
  there	
  are	
  too	
  many	
  stages	
  /	
  
transiHons	
  to	
  fit	
  horizontally	
  or	
  
verHcally	
  on	
  the	
  canvas	
  there	
  will	
  be	
  
scroll	
  bars	
  above	
  the	
  detail	
  pane	
  and	
  
to	
  the	
  right	
  and	
  under	
  the	
  menu/
tool	
  bar

HAPPY	
  PATH	
  BEHAVIOR
*	
  ANer	
  a	
  stage	
  is	
  placed	
  in	
  a	
  square	
  
any	
  square	
  to	
  the	
  leN,	
  right,	
  or	
  
below	
  can	
  only	
  contain	
  transiHon	
  
arrows
*	
  A	
  stage	
  cannot	
  be	
  added	
  above	
  
the	
  Happy	
  Path
*	
  Two	
  stages	
  or	
  transiHons	
  cannot	
  
be	
  placed	
  in	
  the	
  same	
  square

DETOUR	
  BEHAVIOR
*	
  Detours	
  can	
  be	
  up	
  to	
  3	
  levels	
  
down.	
  
*	
  Same	
  rule	
  as	
  above	
  applies	
  so	
  that	
  
a	
  stage	
  cannot	
  be	
  directly	
  adjacent	
  
to	
  another	
  stage
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Revenue Stage Model

Auto Save 

Non-deployed model

Define Transition

Description

Stage Transitions

No Transitions Defined

Stage:  Prospect

Other meta data options here.

Other meta data 
options here.

Name

Type

Prospect

Inventory Month
Destination Stage Active

....
Revenue Stage 
Model Prospect

*	
  ANer	
  placing	
  the	
  Stage	
  on	
  the	
  canvas	
  
user	
  enters	
  the	
  Stage	
  name	
  and	
  other	
  
informaHon
*	
  (#)	
  Indicates	
  where	
  there	
  are	
  
TransiHons	
  associated	
  with	
  the	
  Stage

Hide Detours

OFFONView PathsNew Stage Deploy ModelNew Transition Stage Actions

(0)

Linked Stages

Happy Path> RSMFoo 02-25-10
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Revenue Stage Model

Auto Save 

Build out the stages 

Define Transition

Description

Stage Transitions

No Transitions Defined

Stage:  Lead

Other meta data options here.

Other meta data 
options here.

Name

Type

Lead

30 DaysSLA

Destination Stage Active

....
Revenue Stage 
Model

Hide Detours 

Prospect Lead

*	
  As	
  subsequent	
  stage	
  is	
  inserted	
  -­‐	
  an	
  
undefined	
  transition	
  is	
  created
*	
  It	
  'attaches'	
  to	
  the	
  inside	
  centered	
  
'from'	
  side	
  of	
  the	
  grid	
  square	
  in-­‐
between	
  the	
  two	
  stages
*	
  Only	
  happy	
  path	
  transition	
  arrows	
  
show	
  by	
  default

OFFONView PathsNew Stage Deploy ModelNew Transition Stage Actions

(0) (0)

Linked Stages

Happy Path
> RSMFoo 02-25-10
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Revenue Stage Model

Auto Save 

Build out the stages 

Description

Stage TransitionsStage:  Lead
Name

Type

Lead

SLA Define Transition
No Transitions Defined

Other meta data options here.

Other meta data 
options here.

30 Days

Destination Stage Active

....
Revenue Stage 
Model

Hide Detours 

Prospect Lead

*	
  Transition	
  arrow	
  is	
  selected	
  and	
  
grid	
  square	
  highlights
*	
  Pop	
  up	
  window	
  appears
*	
  Tabs	
  for	
  Smart	
  Lists	
  and	
  Results	
  
opens	
  and	
  user	
  is	
  navigated	
  to	
  the	
  
Smart	
  ListSmart List Transition

Transition To:

Description:

Create Cancel

X

Lead

OFFONView PathsNew Stage Deploy ModelNew Transition Stage Actions

(0) (0)

Linked Stages

Happy Path
> RSMFoo 02-25-10
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Revenue Stage Model

Auto Save 

Non-deployed model

Build a 5 Stage RSM - Step 2

2. After placing the stage on the 
canvas the user enters the stage 
name and other information.
The name appears in the info. title 
and above the stage on the canvas.

Define Transition

Description

Stage Transitions

No Transitions Defined

Stage: Sales Lead

Other meta data options here.

Other meta data 
options here.

Name

Type

Sales Lead

7 DaysSLA

Destination Stage Active

Hide Detours

Prospect Lead Sales Lead

OFFONView PathsNew Stage Deploy ModelNew Transition Stage Actions

Smart List Results

(1) (1) (0)

Linked Stages
Recycle to Prospect

Happy Path> RSMFoo 02-25-10
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Revenue Stage Model

Auto Save 

Non-deployed model

Build a 5 Stage RSM - Step 2

2. After placing the stage on the 
canvas the user enters the stage 
name and other information.
The name appears in the info. title 
and above the stage on the canvas.

Define Transition

Description

Stage Transitions

No Transitions Defined

Stage:  Inactive

Other meta data options here.

Other meta data 
options here.

Name

Type

Opps.

SLA 7 Days

Destination Stage Active

Hide Detours

Prospect Lead Sales Lead.

Inactive

Opps.

OFFONView PathsNew Stage Deploy ModelNew Transition Stage Actions

Smart List Results

(1) (1)

(3)

(1)

Linked Stages
Recycle to Prospect

Happy Path> RSMFoo 02-25-10
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Revenue Stage Model Smart List Results

Auto Save 

Non-deployed model

Define Transition

Description

Stage TransitionsStage:  Inactive

Other meta data options here.

Other meta data 
options here.

Name

Type

Prospect.

Inventory Month

Destination Stage Active

Lead

Prospect Lead Sales Lead.

Inactive

Opps.

Hide Detours

Recycle Disqual

Linked Stages
Recycle to Prospect

(3) (2) (3)

(3)(2)(3)(4)

Alternate:
*	
  Once	
  'View	
  Paths'	
  is	
  turned	
  on	
  all	
  paths	
  are	
  shown	
  
for	
  any	
  give	
  selected	
  stage
*	
  The	
  user	
  can	
  quickly	
  select	
  any	
  stage	
  and	
  review	
  all	
  
the	
  Transi?ons	
  for	
  the	
  stage

OFFONView PathsNew Stage Deploy ModelNew Transition Stage Actions

Happy Path



Lead DatabaseMy Marketo Marketing Activities Design Studio Analytics Forecasting
Revenue Stage Model Smart List Results

Prospect Lead

Inactive

Hide Detours

(3)

(3)(4)

....
Revenue Stage 
Model
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Marketo

Auto Save 

Non-deployed model

Define Transition

Description

Stage TransitionsStage:  Inactive

Other meta data options here.

Other meta data 
options here.

Do we need to indicate Active / 
Inactive for the transition icon?

What are the angles allowed 
for the transition arrows? Is an 
approximate of angle 
sufficient? Do we really need 
curved lines?

Can we only show Happy Path 
Transitions until 'View Paths' is 
turned on.

Can we go back to a stage that 
a lead went into ''Detour" 
from?

When a Stage is selected, the 
Smart List and Results tab 
open up to the first (primary) 
transition.

Name

Type

Prospect.

Inventory Month

Destination Stage Active

Lead

Sales Lead. Opps.

Recycle Disqual

Happy Path

Linked Stages
Recycle to Prospect

(2) (3)

(3)(2)

Alternative - only show Happy Path 
and show #s of transitions 'to' from 
each and additional paths show 
only on 'On' View Paths.

OFFONView PathsNew Stage Deploy ModelNew Transition Stage Actions

> RSMFoo 02-25-10
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