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Building a New Revenue Stage Model 

!   Create	  New	  Model	  
  Home	  Page	  Default	  View	  

•  Create	  new	  RSM	  
  Default	  RSM	  view	  

•  Add	  single	  stage	  unit	  
•  View	  Stage	  ProperIes	  
•  View	  TransiIon	  ProperIes	  

  Add	  addiIonal	  stage	  unit	  
  Create	  TransiIon	  ProperIes	  with	  smart	  list	  for	  previous	  
stage	  

  Show	  RSM	  build	  out	  no	  selecIon	  
•  Stage	  selected	  with	  all	  transiIons	  in	  view	  
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RSM Homepage – FIRST EXPERIENCE 
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RSM Homepage – FIRST EXPERIENCE 
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New Dialog 
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New Dialog 
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Default View – Stage Properties Pane 
        Logout        Admin         HelpLogged in as: MBacigalupi
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RSM Actions >

Example 1

Example 2

Example 3

- Marketo Examples

Stage:
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Example 1
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Marketo

Auto Save 

Happy Path

Hide Detours (0)

          Transition PropertiesStage Properties

My Models-
My RSM 1

- Revenue Stage Modeler

- Marketo Examples

Analytics-

Example 1

Example 2

Example 3
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Deploy Model Delete Stage

Modeler

Name: Type:

Aggregate Class:

< # >

Time Period:Description:

Other meta data options here.
Track by Account:

Value:

Stage Palette – Stage Types 
- Inventory 
- SLA 
- Evaluation (Gate) 

Stage Properties and 
Transition Properties tabs 

Tree 
RSM instance (My RSM 1)
 added Under My Models 
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Default View – Transition Properties Pane 
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Stage Properties             Transition Properties

* Indicates default Transition

Transitions  From 

To StageMove
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Enable Edit DeleteDescription

New Transition

Order
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        Logout        Admin         HelpLogged in as: MBacigalupi
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RSM Actions >

Example 1

Example 2

Example 3
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Deploy Model Delete Stage

Modeler

Name: Type:

Aggregate Class:

< # >

Time Period:Description:

Other meta data options here.
Track by Account:

Value:

©	  2010	  Marketo,	  Inc.	  All	  rights	  reserved.	  

New Stage 



Page 10 

        Logout        Admin         HelpLogged in as: MBacigalupi
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Deploy Model Delete Stage

Modeler

Name: Type:

Aggregate Class:

< # >

Time Period:Description:

Other meta data options here.
Track by Account:

Inventory

Value:
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Stage Properties Defined 

Stage Properties             Transition Properties

* Indicates default Transition

Transitions  From 

To StageMove
*

Enable Edit DeleteDescription

New Transition

Order

1

2
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Example 1
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Stage: Prospect
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Auto Save 
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Deploy Model Delete Stage

Modeler

Prospect

ProspectName: Type:

Aggregate Class: Marketing Qualified Lead

< # >

Time Period: Monthly
Description:

Other meta data options here.
Track by Account:

Inventory

Value:

*

*
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Another Stage Added 
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Lead DatabaseMy Marketo Marketing Activities Design Studio Analytics Forecasting

RSM Actions >

Example 1

Example 2

Example 3

- Marketo Examples

Stage: Prospect

My RSM 1

Example 1

Example 2

Example 3

Marketo

Auto Save 

Happy Path

Hide Detours (0)

          Transition PropertiesStage Properties

My Models-
My RSM 1

- Revenue Stage Modeler

- Marketo Examples

Analytics-

Example 1

Example 2

Example 3

!"#"$%#&' ("#)"

Deploy Model Delete Stage

Modeler

Prospect

ProspectName: Type:

Aggregate Class: MQL

< # >

Time Period: Monthly
Description:

Other meta data options here.
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Value:
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Stage Properties Defined 

Stage Properties             Transition Properties

* Indicates default Transition

Transitions  From 

To StageMove
*

Enable Edit DeleteDescription

New Transition

Order

1

2
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Aggregate Class: Marketing Qualified Lead
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Time Period: Monthly
Description:

Other meta data options here.
Track by Account:

Inventory

Value:

*

*
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Stage Properties             Transition Properties

* Indicates default Transition

Transitions  From 

To StageMove
*

Enable Edit DeleteDescription

New Transition

Order

1

2
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Deploy Model Delete Stage

Modeler

Prospect

Name: Type:

Aggregate Class:

< # >

Time Period:Description:

Other meta data options here.
Track by Account:

Inventory

Value:

*

*
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Lead Stage Added 

Stage Properties             Transition Properties

* Indicates default Transition

Transitions  From 

To StageMove
*

Enable Edit DeleteDescription

New Transition

Order

1

2
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Deploy Model Delete Stage

Modeler

Prospect

Name: Type:

Aggregate Class:

< # >

Time Period:Description:

Other meta data options here.
Track by Account:

Inventory

Value:

*

*
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Lead Stage Added 

Stage Properties             Transition Properties

* Indicates default Transition

Transitions  From 

To StageMove
*

Enable Edit DeleteDescription

New Transition

Order

1

2
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LeadName: Type:

Aggregate Class: Marketing Qualified Lead

< # >

Time Period: Monthly
Description:

Other meta data options here.
Track by Account:

Inventory

Value:

*

*
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Lead Stage Added 

* Indicates default Transition

Transitions  From 

To StageMove
*

Enable Edit DeleteDescription

New Transition

Order

1

2

LeadName: Type:

Aggregate Class: Marketing Qualified Lead

< # >

Time Period: Monthly
Description:

Other meta data options here.
Track by Account:

Inventory

Value:

*

*

Stage Properties             Transition Properties

* Indicates default Transition

Transitions  From 

To StageMove
*

Enable Edit DeleteDescription

New Transition

Order

1

2
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Deploy Model Delete Stage
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Prospect

Name: Type:

Aggregate Class:

< # >

Time Period:Description:

Other meta data options here.
Track by Account:

Inventory

Value:

*

*

Lead
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Note on Stage & Transition Behavior 

!   Adding	  a	  ‘unit’	  to	  the	  Happy	  Path	  
  A	  transiIon	  is	  required	  for	  stage	  to	  stage	  path	  
  The	  unit	  is	  defined	  at	  both	  the	  stage	  and	  transiIon	  into	  the	  
new	  stage	  

!   Adding	  a	  stage	  to	  Detour	  
  Adds	  ONLY	  a	  stage	  
  There	  is	  no	  required	  transiIon	  
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RSM Completed 

!   Scenario	  
  User	  has	  added	  mulIple	  Happy	  Path	  stages	  
  User	  has	  added	  mulIple	  detour	  stages	  
  User	  wants	  to	  review	  transiIons	  for	  different	  stages	  
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RSM Built Out 
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RSM Actions >

Example 1

Example 2

Example 3
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Auto Save 

My Models-
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- Revenue Stage Modeler
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Example 1

Example 2
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Sales
LeadSales Oppty Won

Inactive Recycled Disqual Lost

Deploy Model Delete Stage

Modeler

Stage Properties          Transition Properties

Transitions  From

*
Enable Edit Delete

New Transition

To StageMove DescriptionOrder

1

2

* Indicates default Transition
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Inactive Stage Selected– All Transitions 
        Logout        Admin         HelpLogged in as: MBacigalupi
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RSM Actions >
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Deploy Model Delete Stage

Modeler

Inactive

* Indicates default Transition

Transitions  From Inactive New Transition

To Stage Enable Edit DeleteDescription
* ipsum nasum aquim...
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Inactive Selected – Transitions Properties 
        Logout        Admin         HelpLogged in as: MBacigalupi
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RSM Actions >
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Stage Properties            Transition Properties

Transitions  From Prospect

* Indicates default Transition

Modeler

Deploy Model Delete Stage

New Transition

To Stage Enable Edit DeleteDescription
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Modify a Non-Deployed Model 

!   InserIng	  a	  stage	  
!   Delete	  a	  stage	  

•  Messaging	  for	  stage	  and	  transiIons	  
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Insert a Stage 
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        Logout        Admin         HelpLogged in as: MBacigalupi
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RSM Actions >

Example 1

Example 2

Example 3
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Stage:

My RSM 1

Example 1

Example 2

Example 3

Marketo

Auto Save 

My Models-
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- Revenue Stage Modeler
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Example 1
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Sales
Lead Oppty Won

Inactive Recycled Disqual Lost

Deploy Model Delete Stage

Modeler

Stage Properties          Transition Properties

Transitions  From

*
Enable Edit Delete

New Transition

To StageMove DescriptionOrder

1

2

* Indicates default Transition
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Insert Stage between Lead & Oppty 
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Deploy Model Delete Stage

Modeler

Stage Properties          Transition Properties

Transitions  From

*
Enable Edit Delete

New Transition

To StageMove DescriptionOrder

1

2

* Indicates default Transition
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Insert a Stage 

©	  2010	  Marketo,	  Inc.	  All	  rights	  reserved.	  

        Logout        Admin         HelpLogged in as: MBacigalupi

Lead DatabaseMy Marketo Marketing Activities Design Studio Analytics Forecasting

RSM Actions >

Example 1

Example 2

Example 3

- Marketo Examples

Stage:

My RSM 1

Example 1

Example 2

Example 3

Marketo

Auto Save 

My Models-
My RSM 1

- Revenue Stage Modeler

- Marketo Examples

Analytics-

Example 1

Example 2

Example 3

!"#"$%#&' ("#)" Prospect Lead
Sales
Lead Oppty Won

Inactive Recycled Disqual Lost
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1

2

* Indicates default Transition
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Insert a Stage 

©	  2010	  Marketo,	  Inc.	  All	  rights	  reserved.	  

        Logout        Admin         HelpLogged in as: MBacigalupi
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Analytics-

Example 1

Example 2
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Sales
Lead Oppty Won

Inactive Recycled Disqual Lost

Deploy Model Delete Stage

Modeler

Stage Properties             Transition Properties          Transition PropertiesStage Properties

QualifiedName: Type:

Aggregate Class: Sales Qualified Lead

3

Time Period: Weekly
Description:

Other meta data options here.
Track by Account:

SLA

Value:

* Indicates default Transition

Qualified
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Transition is transformed into Accelerated Path  
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RSM Actions >
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Analytics-

Example 1
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!"#"$%#&' ("#)" Prospect Lead
Sales
Lead Oppty Won

Inactive Recycled Disqual Lost

Deploy Model Delete Stage

Modeler

Stage Properties             Transition Properties          Transition PropertiesStage Properties

Sales LeadName: Type:

Aggregate Class: Marketing Qualified Lead

4

Time Period: Weekly
Description:

Other meta data options here.
Track by Account:

SLA

Value:

* Indicates default Transition

Qualified
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Delete a Stage 

!   User	  selects	  a	  stage	  and	  then	  selects	  ‘Delete	  Stage’	  
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Delete a Stage 
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Delete Stage

Deleting the "Lead" stage will remove all 
associated smart lists transitions?

Are you sure you want to delete this stage?

Delete Stage Cancel
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Delete a Stage – Happy Path Shifts 
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        Logout        Admin         HelpLogged in as: MBacigalupi
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RSM Actions >

Example 1

Example 2

Example 3

- Marketo Examples

Stage:

My RSM 1

Example 1

Example 2

Example 3

Marketo

Auto Save 

My Models-
My RSM 1

- Revenue Stage Modeler

- Marketo Examples

Analytics-

Example 1

Example 2

Example 3

!"#"$%#&' ("#)" Prospect Qualified
Sales
Lead Oppty Won

Inactive Recycled Disqual Lost

Name: Type:

Aggregate Class:

Time Period:Description:

Other meta data options here.
Track by Account:

Value:

Stage Properties            Transition Properties

Modeler

Deploy Model Delete Stage
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Deploy a New Model 

!   Deploy	  Model	  
  Check	  for	  completeness	  
  If	  errors,	  ask	  to	  conInue	  or	  cancel	  
  If	  no	  errors,	  confirmaIon	  
  Pop	  up	  to	  offer	  opIon	  to	  go	  to	  MarkeIng	  AcIviIes	  or	  Lead	  
Database	  to	  complete	  process	  of	  geWng	  leads	  into	  RSM	  

©	  2010	  Marketo,	  Inc.	  All	  rights	  reserved.	  
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Deployed RSM with Errors 
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Deployed RSM with Errors 

Deployment Errors

OK

Your Revenue Stage Model is incomplete. 
Please check the model before you deploy.

Cancel



Page 35 

RSM - Errors 

Lead DatabaseMy Marketo Marketing Activities Design Studio Analytics Forecasting

RSM Actions >

Example 1

Example 2

Example 3

- Marketo Examples

Stage:

My RSM 1

Example 1

Example 2

Example 3

Marketo

My Models-
My RSM 1

- Revenue Stage Modeler

- Marketo Examples

Analytics-

Example 1

Example 2

Example 3

Stage Properties

Transitions  From

*
Enable Edit Delete

New Transition

To StageMove DescriptionOrder

1

2

* Indicates default Transition

        Logout        Admin         HelpLogged in as: MBacigalupi

Auto Save 

!"#"$%#&' ("#)" Prospect Lead
Sales
LeadSales Oppty Won

Inactive Recycled Disqual Lost

Deploy Model Delete Stage

Modeler

         Transitions Properties
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Icons indicate issues to check. 
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Deployment – No Errors 
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Lead DatabaseMy Marketo Marketing Activities Design Studio Analytics Forecasting

RSM Actions >

Example 1

Example 2

Example 3

- Marketo Examples

Stage:

My RSM 1

Example 1

Example 2

Example 3

Marketo

My Models-
My RSM 1

- Revenue Stage Modeler

- Marketo Examples

Analytics-

Example 1

Example 2

Example 3

Stage Properties

Transitions  From

*
Enable Edit Delete

New Transition

To StageMove DescriptionOrder

1

2

* Indicates default Transition

        Logout        Admin         HelpLogged in as: MBacigalupi

Auto Save 

!"#"$%#&' ("#)" Prospect Lead
Sales
LeadSales Oppty Won

Inactive Recycled Disqual Lost

Deploy Model Delete Stage

Modeler

         Transitions Properties

Confirm Deployment

OK

Congratulations!
Your Revenue Stage Model is ready for deployment.

Cancel
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Deployment – No Errors 
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Lead DatabaseMy Marketo Marketing Activities Design Studio Analytics Forecasting

RSM Actions >

Example 1

Example 2

Example 3

- Marketo Examples

Stage:

My RSM 1

Example 1

Example 2

Example 3

Marketo

My Models-
My RSM 1

- Revenue Stage Modeler

- Marketo Examples

Analytics-

Example 1

Example 2

Example 3

Stage Properties

Transitions  From

*
Enable Edit Delete

New Transition

To StageMove DescriptionOrder

1

2

* Indicates default Transition

        Logout        Admin         HelpLogged in as: MBacigalupi

Auto Save 

!"#"$%#&' ("#)" Prospect Lead
Sales
LeadSales Oppty Won

Inactive Recycled Disqual Lost

Deploy Model Delete Stage

Modeler

         Transitions Properties

Deploy Revenus Stage Model

Your model is deployed. To process leads which currently exist you your lead 

database  you must assign the leads to a revenue stage.

Continue Now

Go to Marketing Activities to create campaigns that will move 
leads into the Revenue Stages

Go to the Lead Database to perform single flow actions to move 
leads into the Revenue Stages

Finish Later
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View Members Pop Up 

©	  2010	  Marketo,	  Inc.	  All	  rights	  reserved.	  



RCM Instance Home Page 

05-‐18-‐10	  
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New Model Instance Overview Page 
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Navigates	  to	  the
	  Modeler	  tab	  

Deployment	  Status	  
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Deployed Model 
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        Logout        Admin         HelpLogged in as: MBacigalupi

Lead DatabaseMy Marketo Marketing Activities Design Studio Analytics Forecasting

RSM Actions >

Marketo
ModelerMy RSM 1

SummaryOverview

On Going Use 

Auto Save 

- Marketo Examples

Example 1
Example 2

Example 3

My Models-
My RSM 1

- Revenue Stage Modeler

Analytics-

My RSM 1 - Draft

  Model

Build your revenue cycle and start 
processing leads now.

  Analytics Reporting

Leverage the power of your data to
increase your ROI.

Deployed 05/18/2010,    10:25 am   EST

How	  does	  this	  change	  for	  a	  deployed	  model.	  

Status	  and	  State	  
OperaIonal	  InformaIon	  
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This would be the format of the Summary Tab 
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Tab	  would	  say	  ‘Summary’	  and	  list	  each
	  stage	  and	  the	  transiIons	  per	  stage	  
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For Presentation 
!   Tree	  with	  mulIple	  in	  progress	  RSM	  and	  deployed	  RSM	  
!   Spec	  sIll	  needs	  

  What	  happens	  when	  a	  user	  creates	  their	  first	  RSM	  and	  they	  have	  workspaces	  
turned	  on	  

  Need	  to	  decide	  if	  we	  want	  to	  have	  a	  RSM	  Admin	  role	  
  Complete	  Deployment	  

•  Redeploy	  current	  version	  
•  Deploy	  new	  version	  

  Finish	  detailing	  examples	  
  Finish	  specificaIons	  Home	  Page	  

!   Read	  Only	  RSM	  View	  
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Re-Deploy a RSM 

!   Validate	  RSM	  	  
  Process	  to	  select	  stage	  to	  move	  orphans	  to	  

•  From	  previous	  delete	  stage	  acIon	  
  Message	  for	  RSM	  incomplete	  
  LocaIon	  of	  message	  

•  Pop	  up	  dialog	  
•  ‘my	  rsm	  1’	  home	  tab	  
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